REQUEST FOR EXPRESSIONS OF INTEREST (CONSULTING SERVICES – FIRMS SELECTION)
[PAKISTAN]
[DIGITAL ECONOMY ENHANCEMENT PROJECT (DEEP)]

Credit No: 7514-PK

Assignment Title: Hiring of Firm for Consultancy Services for Developing a Robust Cloud Ecosystem to Encourage Cloud Adoption by Public Sector Entities in Pakistan.
Reference No.: PK-MOITT-478226-CS-CQS

The Ministry of Information Technology and Telecommunication in collaboration with the World Bank is implementing Digital Economy Enhancement Project (DEEP) worth USD $77.73 Million. The main objective of the Program is “to enhance the Government’s capacity for digitally enabled public services delivery for citizens and businesses”.
In this connection, DEEP intends to hire the consultancy services (“Services”) for DEVELOPING A ROBUST CLOUD ECOSYSTEM TO ENCOURAGE CLOUD ADOPTION BY PUBLIC SECTOR ENTITIES IN PAKISTAN in line with Pakistan Cloud First Policy 2022. 

The detailed Terms of Reference (TOR) are attached to this Request for Expression of Interest OR can be found at the following website: (www.moitt.gov.pk) OR can be obtained at the address given below.
The Government of Pakistan aims to promote cloud adoption among public sector entities to enhance efficiency, scalability, and innovation that will contribute to efficient public service delivery and the overall digital economy.  This project seeks a consulting firm to develop a robust cloud ecosystem, facilitating secure and efficient cloud services.
The MoITT invites EOI from interested/eligible consulting firms who should provide information demonstrating that they have the required qualifications and relevant experience to perform the “Services” as follows:
· The firm must have personnel with advanced degrees in Computer Science, Information Technology, Cloud Computing, Law, Public Administration, or related fields.
· In-depth knowledge of cloud computing technologies, cloud infrastructure and platform tools including IaaS, PaaS, and SaaS.
· Proven experience in conducting industry research and assessments, strategy development and Conducting training session
· In-depth knowledge of the Local, Regional and Global IT Sector landscape, including legal frameworks and sectoral dynamics, specifically Cloud services market 
· Demonstrated success in leading similar assignments or projects at the national or international level.
· Strong capabilities in data collection, qualitative and quantitative analysis, and risk assessment.
· Experience in engaging with diverse stakeholders, including government agencies, industry players, and civil society, and end users.
· Excellent communication, presentation, strategy design and implementation, KPI designing and monitoring, and report-writing skills.
· Fluency in English and Urdu is essential for effective communication and report writing.








The shortlisting criteria are:
	#
	Evaluation Criteria
	Sub Marks
	Total Marks

	I.
	Firm Profile (Registered age, and financial position) 
1. Registered Age (Lead Firm)
a. 7 + Years (5 Marks)
b. 3 to 7 Years (3 Marks)
c. Less than 3 Years (1 Mark)
2. Financial Turnover for the last 2 years (Lead Firm)
a. >200 million (5 Marks)
b. 100-200 million (3 Marks)
c. <100 million (1 Mark)
	

5


5
	10

	II.
	Relevant & General Experience of the Firm
1. Experience of conducting assessment studies of Similar nature as scope outlined for this project.
a. 1 Mark per local Study/Research Project  maximum up to 5 Marks
b. 1 Mark per International Study/Research Project maximum up to 5 Marks
2. Experience of conducting assessment studies of general nature.
a. 1 Mark per local Study/Research Project 
 maximum up to 5 Marks
b. 1 Mark per International Study/Research Project maximum up to 5 Marks
	


10






10
	20

	III.
	Proposed Approach & Research Methodology, Understanding of the Terms of Reference, Proposed Work Plan 
1. Proposed Process, Research Methodology & Design
    & Project Plan
a. Completeness in Understanding of Project Requirements & Terms of Reference
b. Proposed Research Methodology & Design, Approach
c. Project Execution Plan, including Project Time                  Management, Quality Assurance Plan, & Risk Management Plan etc.
	




10

15
15
	40

	IV.
	
Qualification and Competence of the proposed Project Management Team
	15
	15

	V.
	Presentation by Firm (Mandatory)
Presentation of all proposed aspects of the project outlined in Evaluation Criteria as mentioned Sections (I – IV) above.
	15
	15

	
	Total Marks
	
	100

	
	Minimum Qualification Marks Required (70%)
	
	70



The attention of interested consulting firms is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” September 2023, setting forth the World Bank’s policy on conflict of interest.

Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected.

A Consulting firm will be selected in accordance with the Consultant’s Qualification-based Selection (CQS) method set out in the Procurement Regulations of the World Bank for IPF Borrower September 2023

Further information can be obtained at the address below during office hours i.e. 08:30 to 16:30 hours.

Expressions of interest must be delivered (in person, or by mail, or by e-mail) not later than 1500 Hours PST on April 17, 2025. 


Program Office (DEEP)
Ministry of Information Technology and Telecommunication
7th Floor, Kohsar Block, Constitution Avenue, Islamabad 
Tel: 051-9215621
Terms of Reference
	Title:
	Developing a Robust Cloud Ecosystem to Encourage Cloud Adoption by Public Sector Entities in Pakistan.


	Category:
	Consulting Firm

	Type of Contract:
	Fixed Term

	Expected Start Date:
	May 2025

	Duration of Assignment:
	Twelve Months


1. Background
The Ministry of Information Technology and Telecommunication (MoITT) is the national focal Ministry and enabling arm of the Government of Pakistan for planning, coordinating and directing efforts to initiate and launch Information Technology and Telecommunications programs and projects aimed at economic development of the country. The Ministry of Information Technology and Telecommunication (MoITT) of Pakistan plays a critical role in the development and growth of the country's IT and Telecom sector. In order to enhance efficiency, foster innovation, and achieve greater prosperity amidst competitive globe with vibrant and emerging technological trend, MoITT intends to restructure its organization to cope up with global challenges.
Digital Economy Enhancement Project (DEEP) is a World Bank assisted project with the objective to enhance the Government’s capacity for digitally enabled public services delivery for citizens and businesses. 
MoITT is the sponsoring agency of the project with execution support of (i) Board of Investment (BoI), (ii) National Database and Registration Authority (NADRA), (iii) National IT Board (NITB), and (iv) Ignite – National Technology Fund. Digital Economy Enhancement Project (DEEP) aims at building the capacity of the government to develop key digital public infrastructure (DPI) services supporting the country’s digital economy and society in line with the 2018 Digital Pakistan Policy, which calls for the establishment of a holistic, government-wide enterprise architecture and the integration of government services and systems. The project will support the development of DPI—including for responsible data exchange, digital authentication, and verifiable credentials—and digitalization of public services (including to make them available through a new national portal), which will improve the accessibility and delivery of services, economic opportunities, and social protection. It will also bolster the country’s resilience and adaptability in the face of potential shocks, such as pandemics and recurring climate-induced disasters, to enable the government to deliver cash and other emergency assistance more rapidly and efficiently.
In addition to the citizens services, DEEP will support: (1) Establishing a catalogue of all federal and provincial business RLCOs and producing recommendations for simplifying, streamlining, and improving existing regulatory requirements for investing and operating business; subcomponent (2): Designing and development of the PBP acting as an interface to host all digitalized and available RLCOs; subcomponent (3): Supporting governmental, provincial, and local entities in digitalizing regulatory approvals; subcomponent (4): Institutionalizing the reform process, exploring financial and institutional sustainability, and management and upgrading of PBP; and (5): Organizing communication and change management activities for transition to the PBP and dissemination of information about the availability of online approvals of RLCOs.
2. Objective 
The objective of this consultancy is to engage a highly qualified consulting firm to conduct a comprehensive assessment of the Pakistan cloud market, identify barriers and opportunities for cloud adoption by public entities, and promote the adoption of cloud services in public sector entities through policy implementation. Additionally, the objectives include raising awareness about cloud computing and its potential benefits within public sector organizations, as well as conducting cloud procurement training and workshops for public sector employees. The consulting firm will be expected to:
1. Assess current cloud infrastructure and usage/adoption in public sector entities.
2. Develop a comprehensive cloud strategy and roadmap in the light of PCFP 2022.
3. Design and implement a strategy for effective cloud adoption, thereby engaging all the stakeholders.
4. Establish a cloud governance framework.
5. Develop and execute training programs (Cloud Adoption, Cloud Procurement, Cloud First Policy, etc.) for public sector entities and other stakeholders 
6. Develop KPI’s in line with best international practices, for monitoring of cloud adoption in Pakistan
3. Scope of Work 
The consulting firm will undertake the following tasks:
i. [bookmark: _Hlk185409357]Market Potential and Business Opportunities
· Identify potential markets for cloud services in Pakistan, including public and private sectors.
· Evaluate the size and growth potential of these markets.
· Assess the level of competition within these markets.
· Identify opportunities for both public and private sector entities to leverage cloud services to improve their operations and achieve strategic objectives.
ii. [bookmark: _Hlk185409537]Comprehensive Study of the Current Cloud Market
· Identify key players in the Pakistani cloud market, including local and international providers.
· Analyze market trends, such as the growth of specific cloud services or the adoption of new technologies.
· Assess the volume of business generated by hyperscaler cloud service providers (CSPs) in Pakistan, such as AWS, Google Cloud, Microsoft Azure, and Alibaba Cloud.
· Conduct a thorough assessment of the Pakistani cloud market, including the availability of cloud services, pricing models, and the maturity of local cloud ecosystems.
· Identify the types of cloud services available in Pakistan, such as Infrastructure as a Service (IaaS), Platform as a Service (PaaS), and Software as a Service (SaaS).
· Analyze and evaluate the existing cloud infrastructure, policies, and regulations, and accordingly assess the compliance landscape that affects cloud adoption in Pakistan, 
· Analyze existing cloud infrastructure, policies, and regulations.
· Assess the current adoption levels and usage patterns of cloud services in both the public and private sectors.
· Identify challenges to cloud adoption by public sector entities, such as technical, financial, regulatory, and organizational barriers.
· Benchmark Pakistan's cloud market against regional and global trends to understand its competitive position.
iii. Strategic Plan
· Develop a cloud strategy and roadmap, aligning with PCFP 2022 and other national digital policies.
· Conduct a thorough analysis of the existing Cloud First Policy, identifying its strengths, weaknesses, and alignment with current market trends and government objectives.
· Identify and engage key stakeholders, including government agencies, public sector organizations, private sector entities, and cloud service providers.
· Define clear and measurable objectives for the policy's implementation, focusing on enhancing efficiency, reducing costs, and promoting innovation.
iv. Policy Implementation Support
· Develop guidelines and best practices for cloud adoption by public entities.
· Provide recommendations for policy enhancements based on the market assessment, identified barriers, and global trends.
· Policy Review based on the current market challenges and best international practices. 
· Assess the alignment of the policy with evolving government priorities and emerging technologies.
· Provide recommendations for policy adjustments or revisions to ensure its continued relevance and effectiveness with benchmarking in the light of global trends
v. Cloud Awareness Workshops for Public Sector Entities
· Organize workshops and/seminars targeting decision-makers and IT professionals in public sector entities.
· Present the advantages of cloud adoption, including cost savings, scalability, and agility.
· Address common misconceptions and concerns related to cloud adoption/migration.
· Showcase successful cloud implementations within the public sector.
vi. Cloud Procurement Training for Public Sector Entities, Cloud Acquisition Officers and other relevant stakeholders 
· Develop comprehensive training modules covering:
· PCFP 2022, its salient features 
· Cloud Service Providers Accreditation Criteria
· ICT Auditors registration criteria
· Key components of cloud procurement (e.g., RFPs, contracts, risk assessment)
· Understanding the PPRA's Cloud Procurement Framework
· Best practices for cloud adoption and management
· Conduct interactive workshops or webinars for government employees at various levels.
4. Deliverables 
The Consultant will deliver the following:
· Inception Report: Detailing the methodology, work plan, and timeline.
· Comprehensive Market Assessment and Readiness Report
· Comprehensive cloud strategy and roadmap.
· Challenges and Opportunities Report
· Policy Implementation Support Plan
· Training and Workshop Materials
· PCFP 2022 review assessment and recommendations 
· Final Report: Summarizing findings, recommendations, and outcomes of the consultancy.
5. Consulting Firm Qualifications
· The firm must have personnel with degrees in Computer Science, Information Technology, Cloud Computing, Law, Public Administration, or related fields.
· In-depth knowledge of cloud computing technologies, cloud infrastructure and platform tools including IaaS, PaaS, and SaaS.
· Proven experience in conducting industry research and assessments, strategy development and Conducting training session
· In-depth knowledge of the local, regional and global IT Sector landscape, including legal frameworks and sectoral dynamics, specifically Cloud services market 
· Demonstrated success in leading similar assignments or projects at the national or international level.
· Strong capabilities in data collection, qualitative and quantitative analysis, and risk assessment.
· Experience in engaging with diverse stakeholders, including government agencies, industry players, and civil society.
· Excellent communication, presentation, and report-writing skills.
6. Reporting
The Consulting Firm will report directly to a designated MoITT official and will be expected to attend regular meetings to provide progress updates and address any questions or concerns.  Regular progress updates and reporting requirements to ensure transparency and accountability.
In addition, the Consultant will be bound to follow the DEEP and World Bank Protocols for this engagement.
7. Duration of the Assignment
The consultancy is expected to be completed within [12] Months, with the possibility of extension based on mutual agreement.
8. Selection Method:
The firm will be selected in accordance with the Consultant’s Qualification-based Selection (CQS) method set out in the World Bank’s Procurement Regulations for IPF Borrowers September 2023.




